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About THUAS…

• university of applied sciences
• established in 1987 
• merger of 15 institutions
• 50 bachelors + post-bachelor education
• 4 campuses in 3 cities
• 26,000 students / 85,000 alumni
• 140 nationalities
• 300 exchange partners from more than 50 

countries
• Highly international profile
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Where did my passion for AR started?

Starting alumni relations from scratch: a witness statement5
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A lot of questions…

• # alumni in NL and abroad?
• Career path? Company? Position?
• # internships, jobs and guest 

lectures provided by alumni
• # alumni involved in research 

projects?
• feedback on curriculum?
• # alumni among staff?
• THUAS reputation among alumni?
• Willingness to give back?



Alumni relations at THUAS…



A blank page:

• No institution-wide policy
• No central resources 
• No support or events for alumni
• Outdated data in student administration
• No cultivation of students into active alumni

• Just decentral, isolated initiatives
• Difference in levels of maturity
• Too dependent on enthusiastic individuals

60,000 alumni were being neglected for more 
than 30 years…



First steps…

• Search for expertise on AR (CASE / other universities)
• Search for fellow stakeholders / internal advocates
• Mutual agreement on WHY, HOW and WHAT 
• Consultation of alumni (survey / interview, symposium)
• ‘Emergency’ paper -> Official assignment from the executive board 
• 1st multiannual policy plan (5 years) 
• Approval by the board (resources and commitment)
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Important questions for us…

• What are our WHY, HOW and WHAT?
• Exclusive or inclusive approach?
• Ownership of data?
• Balance between central and decentral responsabilities?
• Time frame
• Resources
• Measuring results: when is it a success? 

Starting alumni relations from scratch: a witness statement11



WHY: 
strategic goals THUAS

• 3 pillars: Global Citizenship, 
Internationalization, Networking

• Becoming the most international 
university of AS in NL by 2020

• Increase of new Dutch students (decline 
over the past years)

• Improvement of study success
• Focus on 4 specific research themes



Locate…

• Export of 60K records from student adm.
• Collecting alumni data from programmes
• Clean-up / deduplicate data
• Purchase of CRM system
• Outreach (LinkedIn, 30.000 connections)
• Update and enrich data
• Streamlining data collection upon

graduation
• Identify promising students



Engage…

• Set up communication channels
• Digital birthday card
• Start talking about the institution: stimulate

sense of pride and belonging
• Organize events: company visits, workshops, 

networking events, annual alumni day, sports…
• Virtual international chapters



Ask…

• Alumni as key note speakers
• Alumni as trainers
• Alumni as free consultants
• Alumni as job / internship suppliers
• Alumni as event organizers abroad
• Alumni as ambassadors (testimonials, 

fairs abroad, open days)

Dare to ask! People give back for
differrent reasons…



Recognize…

• Congratulations on achievements
• Invite of former lecturers

(e.g. Maarten Sierhuis example)
• Exclusive invitation for special events
• (e.g. annual networking dinner) 

Keep your volunteers informed and
satisfied (aftersales). You can’t do 
without them



Nurture…

• Measure
• Keep track of engagement






