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E.g. Careers & Employability + International Office 

services delivered via the curriculum and extra-curricular 

Context: ‘Student Employability & Academic Success’ (SEAS)
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What do alumni bring?

 expertise (subject knowledge, proven experience)

 credibility in the eyes of students and academics

 impartial advice

 ambassadorial assistance 

 lend credibility to the University and endorse its services

 added-value to our services & student experience at low cost

 access to their networks (and employers) across the globe



Alumni volunteering & interventions

1. Student-facing activity 

2. Employment-related opportunities

3. Strategic (internal/external) & delivery partners

• Reputation building, ambassadorial roles, funding, donations… 



Alumni interventions – student facing
‘Low -> high’ 

contact/commitment:

• LinkedIn profiles

• Referrals 

• Provide ad hoc career / 

sector information (Exepert)

• Presenters / facilitators

• Engage in mentoring 

scheme



Alumni interventions: work-related 

 Preferential targeting for recruitment

 Vacancies (internships & graduate jobs) 

from alumni in HR / recruitment roles / 

business owners

 Source of industry / consultancy projects

 Provide access to hidden job markets & 

competitive job markets

 Facilitate overseas careers fairs & 

employers presentations



Alumni interventions – strategic & partnership

• Advocates / reputation building

• Influencers

• Ambassadorial roles

• Delivery partners

• Funding, donations 

• Honorary university roles

• Nurture overseas alumni 
networks



Place-based Learning

Graduate Prospects score

Student engagement

Impact
Graduate Prospects

81%, 2012

98%, 2020

Benchmarking

9% knew which 

graduate career 
they wanted 
before University; 

85.6%
acquire a graduate 
job 6m after Uni.

When do Exeter 
students started 
their job search…?

82% before 
final year
(64%, 2012)

Sector recognition & reputation

85.6% enter graduate-level employment or study

60,000 face-to-face 

engagements with central 
careers services

60-90,000 alumni 
volunteering hours 

“A great example of the future is the excellent 
employability centre at Exeter University in the UK “

Sir Michael Barber in “An Avalanche is Coming” (Chair, Office for Students - Gov’t regulator for HE, England)



Factors for success: mutuality and belonging! 
E.g. Career Mentoring Scheme as a case study 

Benefits for alumni mentors

 Personal satisfaction from making a 

difference to the career development of 

another person

 Enhance your ‘people skills’ in areas such 

as leadership, interpersonal contact, 

communication, coaching and facilitating

 Increase your professional networks

 Hear fresh perspectives from future 

members of your profession

 Increase the profile of your organisation 

amongst students and staff at the university

Benefits for student mentees

 Develop practical skills and confidence to 

enter a chosen profession

 Build personal and professional networks

 Increase understanding of sector and gain 

exposure to professional practises and 

trends

 Be able to link academic study to industry 

 Broaden your knowledge of career options 

 Learn what skills employers are looking for

 Practise networking skills

Plus, the pandemic has made connecting international alumni easier!



Factors for success - organisational structures

“…where the various offerings of HE are integrated – informing and shaping one 
another – then they stand a greater chance of long term success” 

(Bolden et al., 2009, p.45; see also Cole & Tibby, 2013; UKCES, 2009)
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Thank you!
https://www.linkedin.com/in/blackmore1
https://twitter.com/pblackmore67 
https://www.exeter.ac.uk/careers

https://www.exeter.ac.uk/alumnisupporters/


